Austin Neighborhoods Council (ANC) 2009 City Counci
Questionnaire Responses — Places 2 & 5

| Candidates Forum

Question Place 2 — Mike Martinez Place 5 — Bill Spelman
What neighborhood do you live in? I live in the &enHills Subdivision in Central East Austin Hyde Park

within the boundaries of the Pecan Springs/Sprilegddl

Neighborhood Association.
Do you belong to your neighborhood or home- Yes, | am a member of my home owners association. es. Y

owner’s association?

Have you participated in neighborhood planning? I

1. Comprehensive Planning Have you ever read

so, how?

Austin’s existing comprehensive plan? If so, hg
you ever used it to guide your decision making
The current City Council has directed that a ne|
comprehensive planning process be initiated. [
you support moving forward with that effort?
What specific mechanisms would you put into
place to ensure that we won't ignore the new p
for 30 years as with the previous plan?

No.

| have read the comprehensive plan extensivelycéomot
veay emphatically that | have read the entire dlaave used
?it to assist with my decision-making processesesivaing
won the council, and do support the comprehensaenihg
D@rocess and have voted for the initial fundingthRathan
specific mechanisms, | would advocate that we gleople
who will respect the comprehensive plan. At theeséme,
drbelieve our comprehensive plan should be a giaidehat
is a living and rapidly changing planning enviromme
When | think about Austin 10 years ago, | remengberuch
different town, and not all of that progress is DAt must
continue to plan in order to make the best decssssible
as we move forward. | will continue to support tresv
comprehensive planning process as long as a gl
input component remains a part of the planninggssc
Without out citizens guiding and leading the precésion’t
believe a new comprehensive plan can serve artiet t
guiding document for current and future councils.

Yes, on the Council between 1997 and 2000, and@a®pmy
neighborhood association.

| refer to some of it frequently but have neverdrtee entire
document.

Yes, the Austin Tomorrow Plan is the basic souocdife
distinction between the Desired Development Zortetha
Drinking Water Protection Zone.

Yes, if it is done properly with sufficient publparticipation,
funding, and respect for the neighborhood planeiifgyt.

Implementation must be the responsibility of evéepartment
of the City and the community. | writing and pagsaseries of
ordinances to implement the specific elements eflan,
naming a community advisory committee to oversee
implementation, and backing up the plan with fugdio
support implementation.

2. Growth Management Over the decades, Austim

has used growth models that predicted a doub
of the population every 10 years, every 20 yea
in 30 years, and by 2050. Which of these
forecasts do you think we should use in the ne
Comprehensive Plan, or do you have a better \
to think about growth? How many people do yg
think Austin and the current ETJ can sustain?
Please give a number. Will you push to include
the carrying capacities of our natural resourceg
and a realistic analysis of our infrastructure 13e¢
and how we will pay for them in the
comprehensive plan?

The 20 year standard is the one most often talkedtalt is
inargely accepted due to the history of our City'evgh and
show consistently over time, we have doubled in pefpon
every 20 years. Our plans moving forward shouldstioe
wand determine if this growth trend is sustainablé dable. |
vagree with a full assessment of our infrastructune how it
urelates to land use and growth. If our infrastrueis not
capable of supporting development in any areaj(sbiour
desired development zone), then it should be @ ¥aditor in
council decision making in the future. In my opimio
rdyrowth, in certain instances, has not proven tofpaitself
and that must be taken into consideration by ouncib

The average metro area in the U.S. is growing atitat¥o per
year due mostly to births — doubling about every&ars. All
our models thus assume a much higher growth rate th
average. The comprehensive plan should use argzena
planning approach with a high, medium and low ptopa.

There is no way to determine an exact number beaaiuhe
potential variables of technology, density, andndiag
expectations for quality of life.

Absolutely, the basic idea of carrying capacitytdtde part of
a good comprehensive planning process.
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Question

3.

Citizen Participation. Do you believe a City
Council appointed citizens’ task force or advisa
committee would be beneficial in comprehensi
planning? If so, would you involve a task force|
during the development stage to work with the
consultant, at the implementation stage, or bot
If not, what steps would you take to ensure
community participation?

Place 2 — Mike Martinez

Yes. This is the exact reason | supported a daldys
reurrent process to ensure that there is a cleadefired
eitizen input process before council action on any

expenditure or hiring of consultants. | am prepaoeagebid
this item if we determine that a valid portion leétmatrix
h'Pieeds to be a component of how the citizens leddrgut

process would work.
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Place 5 — Bill Spelman
Yes.

| would involve the committee at every stage inlen.

4. Neighborhood Plans Have you ever read a My commitment to every group | have spoken to, or Yes.
neighborhood plan? Will you commit to respect responded to in the form of a questionnaire, isltkall
neighborhood plans and vote against zoning | continue to look at every zoning change on a cgseabe In almost every case that | can imagine | wouldpsupthe
changes that are opposed by neighborhood plarbasis. | wholeheartedly respect and support thé& tat neighborhood plan.
contact teams and that conflict with the goals af our plan contact teams do, and | will continueoimkl to
adopted neighborhood plans? neighborhood plans to aid me in my decisions. Heane
cannot make blanket commitments on cases thatyei\e
come to Council.
5. Plan Integration. Do you believe that | believe neighborhood plans are the foundatioangf Neighborhood plans lay a foundation for the Comensive

neighborhood plans lay a foundation for the
comprehensive plan or will the comprehensive
plan lead to modifications/adjustments to existi
neighborhood plans?

comprehensive plan. The NP’s are the detailed nvienws
of each part of our city. Our comprehensive plaa saitellite

ngnd macro view of how our city will evolve over thext
several years. While there may be some minor noadifins
to NP’s that are in part spurned by the comprelergan, |
truly believe most if not all changes that come ddmm
the comprehensive plans to the neighborhoods wutilizdly
improve the overall growth and quality of life.

Plan in their area. However, it is possible dutimg course of
the comprehensive planning process that neighbdshoay
want to amend their plans.
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Place 5 — Bill Spelman

Neighborhood Support If you have served on
the City Council or the Planning Commission
please identify a few cases where you underst
neighborhood versus development concerns a
supported the neighborhood position. If not,
please provide examples of any neighborhood
issues you have supported at City Council or
Planning Commission.

Zoning/Development Issues Planning

One that comes to mind was the Redeemer Churchatase
the MLK TOD. | simply did not believe the applicard

patbne all that they could do in that case, and tenCil was

ndlearly split down the middle. | was the swing vated |
refused to give in. If you will recall, the Counsit deadly
silent because no one wanted to make a motion dpvan
in this case. | made the motion to table the itenil later in
the evening due to a multi hour public hearing thathad
pending on the agenda. | asked the applicant pocsteside
the Council Chambers to continue discussions \uigh t
Neighborhood to work out their issues. Within mesiboth
parties returned and begged the council to takbeipitem
before the next public hearing, stating that th@ieant had
agreed to the neighborhood’s requests and therenwasal
agreement.

| was also the first council member to publiclyeak
position on the CWS PUD request on the shores @y La
Bird Lake which led to what we all agree was a tpasi
outcome for the neighbors, future development, LBidg
Lake, the Hike and Bike Trail, and the Waterfrome@ay
ordinance.

| was also the lead sponsor for the rewrite ofRk
ordinance that created a better development tooliniag
the values of the neighbors and developers bedstgtéront
before any request or negotiated process takes,@ad put
the policy decision more in the hand of Councilewél
believe it should be.

| served on the council from 1997 to 2000 and sdpganany
neighborhoods over the three years.

Waterfront Overlay Protection. Do you agree
with the Waterfront Overlay Task Force (WOTH
findings that it is important to reestablish the
waterfront overlay protections from the 1986 cq
that were removed in the 1999 plain English
rewrite? Will you push to codify and vote to
reinstate the maximum height limits from the
1986 code such that they supersede any other
provisions of the Land Development Code
(including Planned Unit Development (PUD)
Districts, Planned Development Area (PDA)
Combining Districts and Commercial Design
Standards)? Will you oppose current rezoning
requests if they violate the intent of the 1986
ordinance?

As mentioned in the previous answer, | was a corspoof

Hthe creation of the WOTF and drafting of the ordiceato
incorporate the recommendations of the WOTF, widch

drurrently in the review process. So yes, | beligve
important to reaffirm those protections. | alsaded the
negotiated deal between CWS/Save Town Lake and the
SRCC is a good example of how a project can warkfo
property owner while providing the community betsefo
continue expanding access to the waterfront aldtigather
public amenities.

Yes. The plain English amendments were never degho
change anything substantive.

Yes.

| will vote to uphold the intent of the 1986 ordirte.
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Question

8.

Valid Petitions. If you have served on the City
Council or Planning Commission, please give
examples of when you voted against a valid
petition of the community and your rationale fo

Place 2 — Mike Martinez
I've voted for and against Valid Petitions during finst
term on City Council. In some cases, they uphedd th
neighborhood’s position, and in historical and \oarit
Mixed Use cases they upheld a property owner’sipasil

doing so. Please describe any other circumstandegieve a valid petition is a vital tool and mustrbaintained

where you would not support a valid petition. If

as a part of our process. But it is not, nor wasténded to

you have not served on City Council or Plannirjgbe a veto or rejection of an applicant’s requestilgV

Commission please describe under what
circumstances you would not support a valid
petition of the community and give a specific
example.

realize and understand concerns of neighbors alhd wi
remain respectful of those concerns, | will con¢irto
consider each case based on its merits.
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Place 5 — Bill Spelman
In three years, | can only think of one case inchHivoted
against a valid petition of the community. Thedewner of a
single-family structure located at the corner ofsi\@&h and
MoPac sought a change from SF-3 to LO to allowéigers to
post a sign. All similar structures along West Street had
already been rezoned and had been used for ofticgsars.
The neighborhood objected and | disagreed with themight
also consider voting against a valid petition & thsue involved
public health or safety.

Compatibility Standards. The following
guestions have to do with compatibility standar
that address preserving/protecting the integrity,
character and residential fabric of existing
established neighborhoods.

ds

a. Will you commit to support the existing
zoning compatibility standards that provide

| believe our Compatibility Standards are a goodhioe to
mitigate the impact of commercial uses on residénti

buffers between commercial and residential properties. | support existing compatibility ordicas but at
properties? Under what circumstances, if dntyye same time understand that one size does rait, fis

do you think compatibility standards should
be waived?

shown in the CWS case where some compatibility was
waived in order to achieve a superior product.tBase
variances should be granted online in clear cabesaxthe
community benefits and amenities are commensuridte w
the compatibility waived.

Yes.

No specific circumstances come to mind.

b. Will you commit to maintain existing
regulations established by the Residential

| support the regulations established but can radtana
blanket commitment to cases that have yet to afmdare

Design and Compatibility Standards and vot€ouncil. There is one issue with the Residentiaigreand

against any effort to weaken or reduce thei
effectiveness?

r Compatibility Standards that is troubling to meyttls the
narrow provisions for duplexes. Duplexes can previd
opportunities for affordable housing, and becabsé t
regulation was driven to address an extremely ipedl
issue, the rest of the City has been penalized.

Yes.

c. Will you vote against an up-zoning from
residential to commercial when a
neighborhood opposes the up-zoning or th
is a Restrictive Covenant that would be
violated by the up-zoning? Describe any
circumstances under which you believe su
up-zonings are appropriate. What if the
residential property is adjacent to a shallow
commercial lot on a Core Transit Corridor?

As stated previously, | base my decisions on wialieve
is the best land use for the location. | take attoount the
epublic input process, staff recommendations, Neaghdod
plans, Neighborhood input, and applicant positions.

ch

Generally speaking, yes.

| would have to see the specific circumstanceb@thse.
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Question Place 2 — Mike Martinez Place 5 — Bill Spelman
d. Will you uphold all the current compromisg VMU doesn't entitle additional height and we'verséswv | would anticipate upholding the compromise resits in

restrictions and standards set forth in the | examples of it in practice to determine its impacemained | most cases but cannot anticipate every possibility.
Vertical Mixed Use (VMU) ordinance? in full support of ALL opt-out requests from neigithoods,
These include no increased height over basand | believe that speaks to my understanding ofynofithe | | am not sure about the effect of the opt-in afterinitial VMU
zoning, compliance with compatibility concerns that our community surrounding VMU. Typica | process and require more information.
standards, affordability as set forth by properties were opted out to allow Neighborhoodsahility
neighborhood associations’ to negotiate individual projects. See above forposition | cannot think of a case in which | would.
recommendations, and availability of on blanket decisions.

expedited residential permit parking? If not
please explain. Do you believe that these
standards should apply to properties opted
after the initial VMU process? Would you
ever support using Central Urban
Redevelopment (CURE) for VMU projects to
allow excess height over limits in the base
district and, if so, under what circumstances?
e. Will you commit to help develop and adopt Yes. Yes.
Neighborhood-Side Design Standards to
ensure compatibility between residential
neighborhoods and adjacent Core Transit

n

Corridors?
f.  City Council has recently amended the noisé was proud to have worked with Council Member NBwn | | await the results of the one-year review. | wohsider all
ordinance to provide a permitting process | on this issue over the last several months. Thiewe alternatives to ensure that our establish neighdmait can co-

that allows for public input and potential process gets to what | consider to be the heahteomatter --| exist with live music.
restrictions on venues to ensure compatibilittaking compatibility into consideration when issyipermits.
with nearby residences. Included with theseA previous action authored by Council Member Mamis | Any newly designated entertainment districts shdneld
revisions is a one year review to determing ibnd myself attempted to streamline enforcemenecite! developed with all stakeholders in discussion.

the new process is effective. If it proves not levels and hours of operation. The review progadsallow
to be effective are you willing to support us to address the consistent violators, and streattu
structured restrictions on decibel levels and restrictions could be a way to get them to be bette
hours for live music venues within 600’ of | neighbors, but | am hopeful that the series ofrrafowe
residences? Will you commit to keeping anyinstituted in the past several months will address
newly designated entertainment districts | neighborhood concerns and provide for more dialogue

away from established residential between venues and their neighbors.
neighborhoods?
10. Code Compliance Will you commit to vote No...as stated previously | cannot take a stand sesctihat | In almost every case | can imagine the answerss ye

against rezoning to bring code violations into | have yet to come to Council.
compliance if the rezoning is opposed by the
neighborhood and nearby neighbors?
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Question

11. Traffic Impact Analysis. The city presently
requires developers to provide a Traffic Impact|
Analysis (TIA) describing the impact of their
proposed project. Often their consultants have
failed to consider traffic at special events oréna
purposefully taken traffic counts at off-peak
times. In addition, the scope of TIAs is very
limited and does not consider the impact on the
broader area including adjacent neighborhoods
Would you commit to improving this process
such that TIAs accurately reflect impact and hg
would you go about doing so?

12. Affordable Housing. In its February 2007 repor
the Affordable Housing Incentives Task Force
listed the principle of geographic dispersion as
#1 priority. Do you believe in the core value of
equitable distribution of affordable housing
throughout the city, rather than the practice of
concentrating it in lower-income neighborhoods
If so, given that the city is statutorily prohitite
from mandating inclusionary zoning, what step
would you take to assure the best return on
investment for the limited public funds available
for affordable housing while also accomplishing
the priority of fair and equitable geographic
distribution?

naie Responses — Places 2 & 5

Place 2 — Mike Martinez
The City uses national TIA standards which takeestime
to be updated. Whether the City has the staff &
expertise to develop a local version is debatdhypically,
TIAs happen during the site plan process buttidken into
v consideration with zoning changes. Council hasaskasf
in specific instances to conduct further analystt wegard
to localized impacts. As you withessed my position
2 regarding the Wild Flower Commons PUD requestlt Itfee
.traffic impact and vehicle lane miles traveled weridcal
components of the pending decision and directdtlesid
whe developer to ensure that we were all operaiitgr
clear, accurate and valid data. | remain committexlich in
the future.

Community Values

, Yes, | believe in the value of equitable distribuatof
affordable housing. We are obviously constraingdlarket

itforces that drive affordability to where the Cigncget the
most out of very limited dollars, and the fact tivat cannot
utilize inclusionary zoning (other than within tHemestead
Preservation District). The idea of using landksaand land

52rusts has the potential to assist us in theseteffdt is clear
to me that the tools we are using at present arevorking

5to accomplish affordable housing across the Cithalevel

we would prefer, so | am committed to researchimgj a

> finding new tools that can assist us. That is whity band

) banks and land trusts hold such great promise.
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Place 5 — Bill Spelman
Yes, TIAs need improvement. | will look to best giiees from
around the country to inform our local TIA evaloats.

Yes.

There are a number of approaches such as leveraging
partnerships with existing non- profits such asrfeation
Communities, using existing public land with loregrh leases
to area nonprofits, using foreclosed or undertiiproperties,
and focusing on saving existing affordable housitogk.

13. Property Tax Impacts. Presently the city does
not consider the tax impact on properties near
proposed project. In some cases, allowing maj
up-zonings that increase land values have a rif
effect on nearby properties. Housing that is
affordable to medium and low-income families
can be heavily taxed which forces these familie
to move. Would you support the development ¢
an assessment tool which would enable the Ci

on the impact on nearby property values of
proposed up-zonings, code changes and large
scale developments?

of Austin to evaluate and maintain historical dafta

Yes. This database could be valuable in analythageffects of
a wide variety of land use policies.
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Question

14.

Local Business Support Will you vote to pay
further subsidies to Simon Properties? Please
explain the extent to which you would pay furth
subsidies versus focusing city resources on
support for locally-owned businesses.

Place 2 — Mike Martinez
The Domain subsidies agreement was made befonetprio
my arrival on Council, and | believe that in oréeinot pay
efor that agreement, we would need to consideruall o
options before opening ourselves up to that ligbili have
voted against entertaining these types of agreenietiie
future that include a retail component by both diag City
policy and sponsoring a City ordinance to safegtisiute
councils from these types of decisions.
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Place 5 — Bill Spelman
In the current economic and fiscal climate, everyding source
should be considered.

There is no question that the Domain provided seahge to
Austin residents. The question is whether it wagthwvthe value
of the contract. The city needs a transparentlomsefit
analysis to determine the value of the project tsth
residents.

15.

Historic Preservation. Presently, several
neighborhoods are attempting to get a local
historic designation through volunteer efforts a
fundraising, but the Local Historic District
application process is proving to be prohibitivel
expensive and time-consuming. Both the Herit;
Society and the Landmark Commission have
recommended that the city’s historic district
ordinance be revised to curtail the ownership a
occupancy history requirements and to lower tk
owner sign-on requirement from 60% to 51% o
the acreage. These changes would bring Austi
more in line with Fort Worth, Dallas, San Anton
and all Austin’s peer cities nationally. Would yq
vote in favor of these changes?

| am a supporter of the local historic districtqess, and

worked to contribute funding from the Holly Goodigtebor
ndProgram money to facilitate the East Cesar Chavez

Neighborhood's efforts to create a local historstratt. |
ywould consider and work on other opportunitiesniptiove
agad enhance the current ordinance.

nd
e
f

io

c

I need more information as the specifics of thigppisal but on
the face of it seems reasonable.

16.

Educational Impact AssessmentThe city and
school district are working to create an
educational impact assessment for major
developments, redevelopments, and code
changes. How would you use this information?
Would you vote to rezone a property to allow a
major residential development if the schools in
the area are at maximum capacity? Why or wh
not?

| would use this information in considering new
developments in hopes that this type of informatiauld
be used by both the City and the school distri¢heir
planning processes to address capacity issuesexaonple,
it might make sense to approve such a developrhérerie
are plans for a new school in the area that wollddiate the
capacity issues. If that was not the case, it dvdefinitely
yinform my decisions as a Council Member to have tyye
of assessment as well as a discussion with thekcho
districts.

To analyze the impact on school attendance, owetding,
infrastructure needs, transportation, affordablesirg and
many other important issues.

The capacity of area schools should be a factough it may
not always be the determining factor.

17.

Healthcare District. In March '09, the City's
Community Health Clinics and a large portion ¢
the Human Services Department (if not all), wil
transfer to a new 501c¢3 organization run by the
Travis County Healthcare District. How will the
Mayor/City Council insure that the same or bet
level of healthcare services are provided by the
new organization, if it has no direct reports intg
City Staff or City Council?

The decision to create the Healthcare District, thied
fsubsequent transfer of operations came from aofdtes
people and | supported the creating of the dist@ouncil

2 has worked diligently to ensure that our employeese
seamlessly transitioned to the district, and madetwle as

gnossible to ensure their production and morale ireedeas

> high as possible to provide the best possible lefvsérvice.
One way to ensure a quality level of service istigh our
appointments to the Healthcare District Board, enguhey
are properly guiding such essential functions asitdivery
of healthcare.

The clinics will transfer to the Healthcare Distyipublic health
will remain a City of Austin responsibility. Thedrict is
governed by a board, jointly appointed by the Tga&ounty
Commissioner’s Court and the Austin City Coundihe City
needs to be careful in making these appointmestbaps
coordinating with the County in doing so. Appogegeshould
require comprehensive performance measures ofi@istaff,
and make regular reports to the Commissioner’s tGmd the
City Council.
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Question

18. Parkland. Providing parks within walking
distance is an important community priority, on
that has become even more critical as

or no yard space and as private open space
disappears. The new parkland dedication
ordinance provides opportunities to create sm3
neighborhood and urban pocket parks. Do you
think parkland dedication fees are adequate ar
do you think they could be better used to provic
pocket parks? The Families and Children’s Tag
Force recommended working toward new goal
for park or green space access in the city: %2 m
for urban core and % mile for other parts of the|
city. Do you support this recommendation and
so what policies would you put in place to
achieve it?

naie Responses — Places 2 & 5

Place 2 — Mike Martinez
| do support the goal of creating open space aell@s
epossible to all residents within all parts of oonenunity. In
our current economic climate it is difficult to comt to any

densification results in many residences withdittlpolicy initiative that would have a fiscal impact our

PARD Budget and the General Fund. | believe we laave
tremendous opportunity with our new Parks and Reime
[IDepartment director, and | look forward to workinih
Mrs. Hensley in the future in obtaining all of @oals
drelated to PARD.
e
k

]

e

f
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Place 5 — Bill Spelman
We need to review the adequacy of the new parkdidlitation
ordinance. Depending on neighborhood conditioneket
parks may be a better use of the funds.

| support the reccomendation and will look to the
Comprehensive Plan to build support for achieving i

19. Urban Tree Protection. How would you
maintain our urban forest/urban tree canopy?
Would you commit to increasing fines and
penalties for the removal of protected trees to
point that it would no longer be profitable to
ignore the ordinance? Would you support a tru
one-to-one replacement on diameter inches los
when our city arborist allows for mitigation?
Would you support extending protection to
smaller trees (currently at 19”) for certain spsci
in order to keep more of our mature shade tree

20. City Legal Accountability. Do you believe it is 8
problem when city legal acts of its own accord
and in opposition to the will of our elected
officials? Would you advocate for and vote to p
a change to the city charter on the ballot so the
City Attorney reports to the City Council instea
of the City Manager? If not, what other solution
would you propose to remedy these issues?

| support the work of our Urban Forestry Board #el
urban forestry community. While | realize and urstiend
the importance of protecting our trees and otheispd our
herban forestry, committing to a “one-size fits @afiproach
to mitigation of tree removal is not the best optibdo
eagree and support a better enforcement mechanisimaee
tviolating our existing tree ordinance, and will wado
improve this with the input and support of our urliarest
community.

e
S?

City Government

Yes. As you know, | was one of the strongest prepts of

this measure getting on the November 2008 balldgtywe

were unable to convince enough of our colleaguedidar
uthe citizens the right to make a choice in thisterat

believe there is an inherent flaw in our legal adwy system
] when the City attorney is directly appointed by @ity
manager rather than the City Council. | will congrnto
strive for a ballot measure that would requireGlity
attorney be appointed by a majority of the Courmit, could
only be removed by a super majority of the Couf&ifotes
presently) in order to avoid political fallout ftzgal advice
given.

| will look to experts in the field to protect otree canopy and
it has been suggested that an audit of the urlvastfes a good
first step.

Yes. A fine should be sufficiently punitive to peat bad
behavior. It should never be just another costoafig business

If the city arborist believes this is a sufficieeplacement rate
then | will support it.

| would consider it.

Yes.

The vast majority of City legal work is done fortystaff not
the city council. On those occasions when theadtyncil
needs independent legal advice it should rely deide
counsel.
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Question

21.

Boards and CommissionsThe City Boards and
Commissions (B/C) system is one of the most
important and easily accessible channels for

Place 2 — Mike Martinez
There are many factors taken into consideratiomwhe

include, but are not limited to; related experiernmer

public input. It is also a mechanism to provide & service, affiliations, diversity, make-up of othmard

wealth of expertise to City Council and serves
an important check and balance system on city
staff. How do (will) you choose your Boards an
Commissions appointees and how do (will) you
communicate with and seek input from them?
What actions or policy direction would you
initiate to allow for timely and meaningful input
to the City Council by the B/C system on all
decisions within their purview?

asnembers, etc.

dit may be true that there is some disconnect betv@mincil
and our appointees, some of which is set up by the
administration process by City staff. | have learn
throughout the course of my first term that takéngnore
active role in getting feedback from the citizerappoint is
crucial. | believe the Board and Commission procéssir
government is one of the, if not the, most critesect of
public input. It is this citizen led and driven pess that
makes Austin one of the most active citizen parétion
communities in the entire country. | am proud @fttAnd
will continue to foster more opportunities for open
government and public input.

appointing a citizen to a board or commission. Sofrtose
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Place 5 — Bill Spelman
As the primary author of the 2003 Boards and Corsionis
Task Force Report, | am on record supporting tteel ier a
wide variety of viewpoints on all Boards and Consioss. To
ensure that variety of viewpoints | will choose B&pBpointees
from across the community. On communication andtispe
below.

There are two ways, one procedural and one persadina
procedural approach is to direct staff to takedad complete
minutes of B&C discussions to be distributed todbencil.
The principal value of B&C review is in the discioss and the
city council currently has little information aswat the
discussion was about. With this information theraol can
determine if a particular topic needs more attentibwill also
call my appointees and other B&C members as netdgeit
their advice more directly. | will also encouragem to call me
if they believe there is something | need to know.

22.

Board of Adjustments. Every month 2/3 of all
Board of Adjustment cases are postponed larg

Many of the issues referenced were taken into densiion
elyuring the updates and revisions to the Boards and

because the Board encourages applicants from @@nmissions ordinance. All of our Boards and
dais to withdraw their request and come back wi€@ommissions are required, by ordinance, to stricilpw
a better justification for their variance. Moreover Roberts Rules of Order. If this is not taking plac&ould

some applicants are allowed postponements al

ndladly take action to remove and replace membats th

reconsiderations with seemingly no limit. These repeatedly violate the by-laws of Boards and Corsiuiits.
policies create backlogs of variance request cases,

added staff workload, and hundreds of wasted
hours for resident stakeholders. If you are elec

and become a member of the Audit and Finange

Council Committee will you commit to
modifying the Board bylaws as necessary to
ensure reasonable and consistent procedures
followed? What steps will you take to ensure t
your appointee is operating without conflicts of
interest? How will you ensure that they are
considering cases as per Local Government C
(211.009) based on “unnecessary hardships”
rather than financial or personal hardship/gain‘

ed

are
hat

pde

p

Yes.

I will make sure all disclosure forms are filed ahbreceive a
report that an appointee is operating under a icomfl interest |
will remove them from the Board or Commission.

The Board of Adjustment should be required todstcific
hardships and include this list in the official oet of the case
before deciding in favor of the applicant.
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Question
23. City Government Structure. Turnout for last

year’s City Council elections was an abysmal §
of registered voters. Essentially, all City Counc
members are elected by the same 15,000 vote
the North West quarter of the city to represent
diverse interests of the entire population of
750,000. Are you satisfied with the current
Council election system? If not, how would you
change it?

24. Budget Cuts As city revenues shrink, do you

believe that city departmental budgets should k
cut equally across the board? Why or why not?
How would you address increasing needs and
demands that are a result of the economic
downturn such as rising crime rates, more
homeless people on the streets and increased
needs for basic health and human services?
Would you support cutting salaries of top city
executives (or exerting pressure for voluntary @
when salaries are contractually set) including tk
Mayor and City Council? What other areas wol
you cut and what would you refuse to cut?

Place 2 — Mike Martinez
| have advocated for the length of my first terhe heed for
% new system that will include both district rejrgstion
land some level of at-large representation. | belthis
rouncil system will help achieve increased turniout
hgeographic areas of the city that have historicaihed in
limited numbers in city-wide elections. | wholeheally
believe that if we are to make progress in thiaaré will
have to be with much more significant communitysurp
As with the city attorney issue, this measure watspfaced
on the ballot due to a lack of colleague suppodiimw the
citizens the right to choose their form of governine

Budget
I do not and will not support an “across the boapproach
go budget cuts. We are not talking about closimgramal
gap that is only a one time event. In fact, wefaceng a
potential 3rd round of budget cuts for this fispahr alone
and the approach to cuts must be one of reason and
precision. A shot gun approach to budget cutsisfpint is
irresponsible, and could further jeopardize critCiy
services that could otherwise be kept intact duoing the
most difficult economic recessions in our natidm'story. If
utecessary, | would consider a temporary reducticalaries
n®f our highest ranked and highest paid city emmey8ut
Iltet me be clear, there is nothing that | will prepahat | will
not apply directly to myself first. What messagendosend
our work force and our citizens if those of ushie highest
paid and most influential positions are not willitegtighten
our own belts first? | believe this is the exaalpem with
some of our largest and most wealthy corporatibashave
led to this current recession.

Again, | can not take a presumptive approach tacaurent
budget issue so it would inconsistent and irresptsso
state today what cost savings measures | wouldbafdanot
support at this time. There are absolutely no sheogvs and
all options must remain on the table until the ecoit
downturn has passed.
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Place 5 — Bill Spelman
| am not satisfied with the current council repreagon system
Although Northwest Austin represents the biggesglsi bloc of
voters, some other parts of the city turn out ghlrates as well,

| believe that other forms of representation suehles member
districts would improve accountability and wouldhensure
that all communities across the city have a voités also
important to consider other alternatives to impngvi
representation such “double member districts” ouaber of
other options. Because | believe in examining almemof
alternatives | do not have a specific proposabdké number of
districts or seats that | think would work bestmyAransition to
a new more accountable system must be done with wid
community support to expect success.

No.
Needs change during economic downturns.

By leveraging existing services and working witke th
community to obtain their assistance with the pEpts.

While this could raise some funds and may have symbolic
value, this is not a viable way of obtaining reatings.

Almost everything is on the table. Neverthelessould refuse
to default on any debt incurred by the city.
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Question

25.

Violent Crime and Public Safety There is
concern that cuts to the public safety budget cq
leave families in certain neighborhoods where
violent crime rates are already much higher thg
normal, in particular Montopolis and some otheg
east side areas, even more vulnerable to violer
crimes. How will you ensure that these
neighborhoods will get the public safety resour
they need?

Place 2 — Mike Martinez

As arguably the strongest advocate for public gafetill
uldmain committed to maintaining our core city segsi
which includes public safety. During economic dawns,
rncrimes such as theft and burglary only increasevanchust
rremain mindful of this fact as we continue to agpeto close
tthe budget gap. | do not believe our public safety

departments should be exempt from finding savimgks a
cedficiencies to close the budget gap, but alscelelive can
find these savings within those departments witlcotting
service.
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Place 5 — Bill Spelman
Among other subjects, | teach program evaluatidghet BJ
School; | also spent seven years with a natiorsacistion of
big-city police chiefs before coming to Texas. 1%aow a fair
amount about performance measurement and appmpriat
responses to emerging problems. | will institufehcy where
Council members receive monthly or quarterly reptam
each city department on neighborhood conditionssandces
delivered, including the police department. Ifrthevere a
dramatic increase in crime in a particular neighbod, the best
response would depend on the type and locatidmeoftiminal
activity, although it would generally require impeal
cooperation between the police and the public.

26.

Cost of ServicesWould you support requiring
comprehensive accountings to enable city lead
and the public to understand how the cost of
providing a service compares to the fees colleg
for that service? Do you believe special events
should pay for themselves? Please identify oth
city services or departments where fees could
made commensurate with the cost of services?

I would be more than happy to provide an accurate
eascounting, and believe this is necessary to nfakéést
possible decisions. There are state statute reqgeires
terlecluding Council from setting fees above and hdywosts
incurred by the City. The Austin community is vastive in
emany events taking place on any given weekend stiAu
b&here are almost 90 known events per year with 52ly
weekends...due to this, there are inherent issuesvéha
must continue to address. Most, if not all, eveigzport
local non-profit agencies in our community that tel to
Austin’s quality of life and philanthropic endeasor will
continue to remain mindful of the many issues Hrege with
our events while continuing our supportive role affdrts
in keeping Austin a place for all to enjoy and play

This is already done for some services such ag aate
wastewater and other enterprise funds. | woulghst@n
expansion of the accounting.

No, not necessarily, they may provide other beséditthe city
other than financial.

One suggestion could be for the police to chargedjpeat calls
for service.

27.

Water Treatment Plant #4. Will you vote to
defer the approval of additional contracts for
WTP#4 until additional studies have been
performed?

Water conservation should continue to be a pridoity
Austin, and | believe many of our efforts thustiave been
very successful. However, in order to meet owrtit
demands we must move forward with phase 1 of WTIP4.
will consider delaying future phases of constructid
WTPA4 if conservation methods show measurable gains.
There is no single solution to our water supplybfgms,
which is why it's so critical that we proceed WANT P4
while also striving for better water conservatidhhas
always been a priority for me to keep the costitf C
services low, and will continue to be a priority foe in my
next term.

Without phase 1 of WTP4, we are severely restrictezur
ability to improve costs and efficiencies at Da\dgar most
costly operation) and Ulrich. Having the abilityrexuce
production in portions of these facilities will @V us the
opportunities to improve our water treatment precasd

provide costs savings in the future.

| believe it would be reasonable to postpone canstn of
Water Treatment Plant #4 considering our city'$iclift
financial position, the success of the water coratan
program, and opportunity for the comprehensiverptam
process to help redefine future growth patterng &tiremely
high cost of this proposed plant requires a mouelgmt fiscal
approach than we have seen to date.




